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Recommendations

Create a new “Career Success Hub” focused on scaling and coordinating career engagement

The current career services structure does not

provide equitable career guidance to every student,

nor does it allow for engaging a higher volume of
students. To meet these needs, Cal State East Bay
should establish a new Career Success Hub that
coordinates career readiness and development
across the campus ecosystem via curricular and
co-curricular avenues. More speci cally, the Career
Success Hub will be responsible for:

» Building relationships across campus with key
faculty and sta to assist with career readiness
implementation.

» Creating scalable solutions to meet the career
development needs of all students.

» Developing data-informed interventions to
impact career at-risk populations.

e Cultivating a cross-campus ecosystem that
ensures all students are preparing for their
future regardless of major or whether they
choose to engage with a particular o ce.

The Career Success Hub
should become the nexus of
career related activities which
impact all students, Cal State
East Bay faculty and stal],

and the broader community.
Career preparation will be
unavoidable, ensuring every
Cal State East Bay graduate will
achieve future career success,
economic mobility, and
positive community impact.

The Career Success Hub should become the nexus of career related activities which impact all
students, Cal State East Bay faculty and sta, and the broader community. Career preparation will
be unavoidable, ensuring every Cal State East Bay graduate will achieve future career success,

economic mobility, and positive community impact.
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« Coordinate recruitment events, both in-person and virtual
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« Associate rof Exiernal rannersmnips & cngagement
» Assistant Director for E4ternal Partnerships & Engagement

Team 3: Operations & Communications: This team will ensure~  .hat reports technology systems, and
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Peer advising is considered a best practice by both
NACE and NACADA. Leading such a prograr i can

be a highiy soughi-afier ieader
Quality training must be paits

For additional benchmarks, please refer to the
following resources:

.+ NACEStartingaPée == '

Unlvej;g): ~f Richm=y

. Unwers:ty of lowa Peer Adwsors

! Ender S. C., & Newpsinon, F. B. (Eds.). (2010) Siters kD R R ——oh
college campuses {Z2nd ed.). San Francisco: Jossey-Bass.

Embed career success into the campus through cross-functional working groups
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happened upon them via time-intensive searching. Other s
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While mapping career journeys, consider the following chart:

Admitted
Student

rirst-Year sctudent

Current
Student

Transfer - j

Graduate Alumni g

r -
I
L

| s
d

Students need to understand the profes-
sional pathways they can pursue based on
their area of study. What professional paths
can | pursue upon graduation if | pursue
this major? Which employers, organiza-
tions, and graduate schools do students
with my education and expertise continue
onto?

Particular attention should be given to
rst-generation students, transfer students,
racially minoritized students, and students
from underserved majors. Pathways should
be mapped to campus curricular and
co-curricular activities for each stage of a
student’s career development journey. Cal
State East Bay should collect and analyze
student engagement data to identify gaps
in current student contact points in order to
craft new strategies and connect them to
alumni data at the 1-, 5-, and 10-year mark.

4. Develop Career Outcomes
Data Collection Processes

Cal State East Bay’s faculty and sta
are deeply committed to serving the
institution’s diverse students. Its culture is
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Observations

. Whilemanyadmlnistms‘ 's, faculty, and staff believe it w | be useful | State Eas y does . i _
alumni career data. This ince . Fpformation abold al®nni salary and career satisfaction it the one-year,

. - Aas
five-year, and ten-vear marks.

« Administratos<nake judgments about thi efficacy and success of career readiness initiatives. However,
they don’t have empincal, quantifiable data to c=nfirm or disprove those judgments.

»  The adminSIraticn 1achs 1S Sotn 55 koW o 1o e ooy of Cal State £ast Bay shudents—-where they go,
what they do, how successiul they are, and how #ehed thay are with their edggalsawhpther to istomail - Gy
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stakehaolders such as facully, siaff, and students, or 1o externai siakeholders suc%s prospeciive students,
employers, and donors.

i

Recommendations
+ Collect mumayei‘? alumni career data.
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The Career Leadership Collectije offers a robust B set of data services that allow for collecting both
{-year/first destination and 5- and 10-year data.

2z We recommynd immediately purchasing EMBARK 1o ensure the robust collection, synthesis,
and reporting of first destination data to showcase immediate alun ||| )
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Tuesday, September 20, 2022 (continued)
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] 3:30 — 4:15 pm, 45-min Deans and Associate Deans Chris Chamberlsin, Isterim Associate
| Dewn Colizge of Education and Allied
‘ Studies; Vish Hegde, Interim Associate
A Dean, Colleoml =~ )

igr Economics; Paticia senmngs, Associate
Dean, College of Letters, Arts and Social
Science: Wendv Na. Dean. Colleae of
|
LeDuc, As.soc.lme~ Pean College of

Sciengy "‘ o~ ~<n Scharberg, Dean

Academic Progmms and Servlces Jcﬂ,‘% -
Wenzler, Dean of Libraries

Wednesday, September 21, 2022
Time Agenda item Participul = IR A

9:00 - :45 am, 45-min Deans and Associate Deans Gangaram Singh,
Business and Ecﬂ '

ng T
ANIA -)V AL
e ;.;g; =

10:00 - 10:45 am, 45-min Meeting Bruce Simon, Director Institute for
STEM, Brian Cook, AVESSSESE =
tension, Travis Nelson, lrector :

Engagement
11:00 - 11:30 am, 30-min Meeting Cathv Sandgen. President__ ___ . 4 I
12:00- 12:30 pm, 30-min Meeting Evelyn Buchanan, VP of University Ad-
vancement
12:30- 100 pm, 30-min Meeting Mans P Bois Pieariar Contar A fores — I
munity Engagement

_-

Q—__--I-\\\\ \!\“

B=—1_ J MOICIMW e e+ o e 4 2 -—-7.--,—-;:#"-‘-‘7;-’;.3“ sor Sicnaas Barn a—;‘:‘-—‘:‘-’*g“"—"




= gy

v

i - Blind Spot

dos 2o gpomnt £

olisnnaside

fne career devel

Campuserde Strotegic
Goote aad Priosities for

oilee

Data may ve codieciec
ang 'YI"“IV'.‘IT" G Uaia
meascrements focus

Off SNgacement sl
usage rate= byt pre not
connectad o impect

teveroging oota
effecuvely

Career development

is largedy an “optin®
activity, leaving career
success to chance
depending on students
majoe of demographic
ound

High Quality Coreer
Design through the
Student Lifecycle

h.‘\a’kg'

Coordinated Campus
Caoreer Ecey, e
BN

vising thet ocvar within
the phyysical office of the
Career condes

Engagecyy -y
emplom :
stakeholders ix :c.kme
23 requests are made.
Activilies are uncoords
nalcd across campus
and divisions. |imited
staffing support

Externat Engagement
Steategy

THE CARIED - LADE K Universtty of Coliornda - East BaySi s
1i'vE

roﬁr:'gc goals C-.Ak:g

Oualitatrve casear de

velogment s A0e un

wevei priones are’ Hot ™

broadly understood

Lnited dols use by & few
reauls, DAt most Salay

moccrssible, particulas)) 55

10 USers outside of the
office that coBeclad dats
Joia is not wot
#g08 W ning
strategic goals and
activities

i beves

inlor ol

Differing levels of
Quatty, methods
type of career readiness
offerings occur depernd-
ing on students’ majos, 59
co-curricudars, or demo-
graphic background

and

o such as classroom
presentaions and pro
gramening partnesships

with ather offices

Pusces Cule wind we

sninimal coordination be
WORN CAIDUN Qrouns
Limited outreach &

employers.

! I
CN sk " TS 77D UNEE UNE TEER W L L - R

o A

Favar e\l e Ry

e I

VPP

L g am v g e et -

\’“ H'uhh'mu« LAEETT

MODEIlY MFiachices

Degun in SOMme areas
Some career activities
are measred and

aszensad

Quality and intentional
career development
exists wihin most

I —— S ——

established career de

volopment méestones

corversations. Career
development content
Is e n::fy avallable to
the broader college

community to use with
students

Sl et b

-

employer engageme

but largely a sharing &I

information. Some <7
cedination of emplove:

activities. Employe:s ¢

s

wcstonkiul |

AOINOLETANE
ar-d oy O ;s:.‘,rf;;;.#
> 3

Cr -

et o o dlae o e

B I e

wc-;-r:tm. mﬂ tracied

e STOGE

z um;_‘h"l ni
experience.

Dats 5 consistently

9 relevant exisssnl
users. There are com
mon eMorts to mrasure

meaningtul

career success

Career development
and oy mdesiones are

integraled through the

Is mapped for fest-gen-
eration students and
minoeitized students

mert 15 Fdear )‘
KOy COMMI AR waprnt QITR
es. CMS is leveraged to
oembed career devel
openertt In and outside

classrooms

A b absitssin el

% including a
h towards

TG Giagioad
IL'ILL).)L_}C(‘. w

wedination

et
SAHTIETRITCON and

SCTOSS Campus




- ‘V?”;-"--\ i et b

v l' /“wn

o e ru'nr’-.ak!z‘i"i:

T peansting m-‘:.g.:,«

R N TR SN R T 3
ESPT - PR S gl e oo S S S R T R e T

ao\mc\.dﬁl Wil da(a-ammn e
suLcess. She eamed a Bacheior of Saaist Wﬁ'

ASs
Boki e 2l Wit a4 drmsrial amrdiacie 60w "“

Them Mavanne ! nmmaocicies Satioet, —
IS NISST WaSTi e Ciitouvs & [ —
_—

Jeremy Podany is the Founder and CEO of The Career Leadership Lorlec“ve
Aluminl Coredr Mobily Survey sad The New Forward, the fins? :

3 L e L T ) pyr

Jorermy & an mnovation. isgaais™

L]
Ufun?“s’ 2} LaT07 SEv - R o - - : - -
yeBrs working inside higher aducation in ¢ LATLE ﬂmr:es and corpotate education and has h{..,.....x.. b—.ma six Wdtgue

start-ups nzide and oulside of 1.-*” "”d G LN consulling SOlUtiGns have sustemically e lp 4 thou-
ad

>." v
e e L:-.nr. ~ . ==

SOV e e Triaan | MLASTEE frestin s1 ;s €43 maieth TUN SITIUNAS Nenaan T I M My TEIsE SESUIT SR AU SE Y e

Fort Ooliing. Laineadd width Hs wits and four childisn Fo [oves o ondene bsgiathall s o 1-_4,;10 his ieco thng nlid.m i
v remviney ! tha Dnedou Mnintaine ) '«ﬁf Ao W LR TN 1 T o Eem o e e D TR




