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Considerations when designing ILO CTL assignments   
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What students say best supports classroom learning for collaboration, teamwork, 

and leadership 

This section summarizes input from students writing this guide and from focus group discussions with 

student resident assistants from Student Housing and Residence Life and from student assistants from 
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Examples of assignment tips and instructions across disciplines 

The table below provides suggestions for developing assignments for each of the ILO CTL categories, 

applicable across disciplines. The left-hand column contains tips and guiding questions for developing 

assignments.  The right-hand column contains example prompts that can be developed into 

assignments.  
 

This column contains the definition of 

the rubric category,  tips and guiding 

questions when designing an 

assignment 

This column contains examples of language and 

approaches that instructors might use in the 

assignment. 

Considerations for developing  

assignments focused on “Social skills” 

Skills used to communicate and interact 

with others. 

  

Below are some social, cognitive, 

behavioral and emotional competencies: 

¶ Patience; understanding; empathy; 

appropriate body language; feedback 

(active listening); tone and expression; 

delegation skills; persuasion skills; 

differentiating self from others; ability 

to see all perspectives; sympathy; 

negotiation; open-mindedness; 

flexibility; trust; vulnerability; 

egolessness; honesty.  

¶ Awareness of implicit bias, valuing 

input and contributions; 

¶ Making a conscious effort to bring 

everyone into the conversation. 

Tips for “Social skills “ 

¶ Help students develop their skills for 

showing empathy and compassion for 

others through actively listening and 

asking open-ended questions.  

Example assignment instructions/prompts for “Social 

skills” 

 

General Examples for assignment instructions for 

“Social skills“ 

¶ Practice disagreement by writing a statement of a 

particular position/view on a card and having a 

classmate advocate for the opposite view. Disagree 

respectfully based on your beliefs without putting the 

other person on the defensive. Acknowledge their 

position avoiding negative qualifiers like “but,” 

“however.” 

¶ Share your personality type and use that to determine 

how to work with one another (e.g., regarding 

schedules and planning; style of communication, being 

inclusive). 

¶ Have a class discussion about how to deal with 

members who don’t do their work in a group. Should 
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¶ Determine which social skills may be 

most appropriate and relevant given 

the class. 

¶ Inform students of the importance of 

communicating with each other. 

¶ Provide awareness of each other’s 

personalities; provide opportunity for 

quieter students to join in and  let them 

know you care about their 

contribution. 

¶ Instruct students how to gather input  

in groups that move towards the goal 

without shutting down input.  

¶ Provide balance between reflective 

silence and active participation from 

each member. Be okay with quiet 

space. 

¶ Use ice breakers to work on specific 

skills.  

¶ When someone is having a bad day and 

brings that emotion to the group, 

suggest they communicate that to their 

group members. 

 

 

Discipline Specific Examples for “Social skills“ 

¶ Kinesiology/Physical Education: Have students design 
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Considerations for developing 

assignments focused on 

“Accountability” 

Accepts responsibility and contributes to the 

team goals. 

¶ Consider how you hold students 

accountable in class activities that 

involve group work. 

¶ Help students see ways to distribute 

tasks/roles within the  work based on 

their preferred styles. 

¶ Check in with everyone in the team 

about what is delegated to each person 

and how to create a caring, 

collaborative group process.  

¶ Recognize that being accountable to 

others can make some people feel 

anxious. Anxiety can be paralyzing, 

leading the person not to fulfill the task 

for which they were responsible, and, 

thereby, confirming their worst fears 

about being part of a team. 

Tips for “Accountability “ 

¶ Ensure students all have a role/all roles 

essential to the outcome. 

¶ Make contributions measurable with 

deadlines. 

¶ Break down tasks into manageable 

goals. 

¶ Team building and team spirit are 

“preventative medicine” for a lack of 

accountability. People naturally feel 

accountable to those to whom they feel 

a strong sense of connection. 

¶ Begin each group meeting with a 

progress update on tasks. If a group 

member is falling behind, other group 

members could ask how the group can 

Example assignment instructions/prompts for 

“Accountability” 

 

General Examples for assignment instructions for 

“Accountability“ 

¶ Have a group assignment specify how students will 

identify their roles, how responsibilities will be 

divided up, deadlines, quality expectations, and how 

they will be held accountable. 

¶ Assessment: Circulate an anonymous form in which 

group members can score their fellow group members 

on a scale of 1 to 10 in terms of the quality of their 

participation in the group. Part of each group 

member’s grade will be the average of the score that 

they were given by their fellow group members. 

¶ Assign a complex task to different groups in real time, 

then discuss which process they chose, and how it 

created accountability (or not). 

¶ Without direct instructor observation of the project, 

identify how students will document their sense of 

accountability (personal reflection; team feedback; 

etc.) 

Discipline Specific Examples for “Accountability“ 

¶ Economics: Connect theory of incentives to observed 

real-
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support them in achieving their goal in 

a supportive way.  

¶ Everyone’s voice should be in the 

discussion,  including how individual 

contributions will be noted/recognized 

in the assignment (e.g., will people put 

their names next to their contributions; 
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work together (e.g., phone calls, Zoom, 

in-person meetings)? 

¶ Do students have an opportunity to 

reflect on their collaboration process 

and how to improve it in the future? As 

part of this, do they also have built-in 

group time and sharing time? 

¶ How does the assignment allow for the 

students to grow/challenge their 

collaborative learning skills?  

¶ Are there reflection prompts mid-way, 

and resources to provide opportunity 

for them to learn and adapt to new 

strategies? 

Considerations for developing  

assignments focused on “Leadership 

Facilitates the work and advancement of the 








