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STUDENT EQUITY AND SUCCESS (SEAS)

EXECUTIVE SUMMARY

Student Equity and Success (SEAS) includes six programs designed to retain and graduate low-income, first generation
and historically underrepresented student populations at Cal State East Bay. Approximately 18% of undergraduates are
served by SEAS. Resources specific to SEAS students include personalized academic advising, peer mentoring, mental
health counseling, cultural programming, and program-specific graduation ceremonies. Participants in SEAS have
consistently shown higher retention and graduation rates in comparison to non-participants over multiple cohorts. Areas
of growth include developing a plan for financial sustainability of these programs and addressing recent trends of
decreasing first-year retention amongst frosh students.
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PROGRAMS AND OUTCOMES

Educational Opportunity Program (EOP)

Description: EOP provides support services via academic advising, tutoring, and mentoring to students (both frosh and
transfer) from low-income, first-generation backgrounds to help them succeed academically.

Student Enrollment: 788 students (77% URM, 95% first gen) as of fall 2023.

Signature Programs/Events:
.AH .xdÝzkÝVfY¥ *fvfa¥Y¨nzxÍ The EOP's end-of-year event is a celebration honoring the accomplishments of our
graduating students. It includes a formal ceremony featuring keynote speakers, awards presentations, and the
distribution of graduation cords.
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